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The Impact of Training Programs on the Achievement of
Competitive Advantage
""A Case Study on the Wataniya Telecom Company in Kuwait™

Prepared by: Saad Al-Rashidi Sweilem

Supervisor: Dr Ziad Smadi

Abstract
This Study Aimed to Know the Level of Application the Training

Programs and the Level of Achieving the Competitive Advantage at
Wataniya Company for Telecommunication in the State of Kuwait.

Study population consisted of the workers in the middle
management at Wataniya company for telecommunication in the state of
Kuwait, their number is (Y87) workers, the researcher has distributed a
(195) questionnaires randomly and (164) questionnaires were analyzed
from the returned questionnaires, (88%), and after conducting the
statistical analysis process many findings were reached, the most
important are:

- The presence of effect of the training programs on the competitive
advantage, and the presence of effect on determining the training
program's goals on the competitive advantage.

- Also the effect of determining the training material on the
competitive advantages.

- The absence of difference with statistical significance attributed to
the effect the gender on all the dimensions and in the training
programs as a whole.

- The presence of differences attribute to the effect (age, scientific
qualification, experience, the occupational level) on the training

program as a whole.
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In the light of the findings the study recommending that:
- There is the need to increase the concern about the training
programs.
- There is the need to increase the competitive advantage standards,
also the need to focus on the higher certificates because of what

they hold of great effect on the training programs.
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